Examples of potential professional development activities

Present at or lead a meeting(s) you do not normally run.

Take on a significant role for a task/project/activity that crosses departmental boundaries.
Put yourself in someone else’s shoes (shadow, or job swap for a predetermined time).
Mentor someone in the organization.

Volunteer, and take a lead role.

Join a professional organization, and sign up for a committee of interest, or role on the board.
Network to meet at least 6 new people at Radboudumc.

Do an information interview(s) with someone(s) whose role interests you, and discuss what
you learned with your supervisor.

Serve as coordinator of a search/interviewing team for a position your group is looking to hire
into, and fulfill the role of key liaison with HR for this position opening.

Build a business case for a change in your department, and present it to your supervisor.
Sign up to take part in a Radboudumc community event, activity, or committee.

Do research on a topic that interests you and is related to your department, or Radboudumc,
and present your findings at a staff meeting, or to your supervisor.

Create a process map for a service you provide to your customer groups, and analyze it for
potential improvements.

Form and lead a team to improve hand-offs between your department and one of your
customer groups or departments.

Teach someone a skill or area of expertise you possess.
Organize a symposium/workshop.

(Co-)supervise a master student

(Co-)supervise a PhD student

Take on a role in teaching in the bachelor or master education at the Radboudumc or Radboud
University
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