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Health-RI adresses common challenges in the 
Health research environment 

Shared infrastructure under inclusive 
governance 

A learning healthcare system 

Implement FAIR data stewardship 

Coordination of an investment agenda  

Change incentives to reward sharing 

A single top-of-the-bill infrastructure 

€ 

Fragmentation of infrastructures and funds 

Infrastructures providers and researchers 
operate in separate worlds 

The promise of PM&H is not delivered 

Lack of reproducibility of research outcomes 

Reward system for scientists conserves 
the innovation gap 

Return-on-investment of research is insufficient 

Major investments are done across the field 

Strong collaboration between all stakeholders 

Challenges and Issues Opportunities and Solutions 
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Health-RI will build on existing infrastructures 
and attract new partners 

Network Health-RI 

Health-RI ecosystem 

Health-RI organization 

inclusive network 

>70 stakeholders 

? 

? 

Initiatives converge 
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Health-RI will provide shared services and acts as 
the collective voice 

Provide shared services Act as a collective voice 

Facilities Tools 

Data 
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Health-RI services and activities will facilitates 
the entire research process 

Operational level 
(platform services) 

 
 

Strategic level 
(transforming the system) 

Tactical level 
(connecting the network) 

Research Process 

Access to 
data & 

samples 

Data 
generation Analysis Translation & 

dissemination 

Improvement 
of research / 

care 

Define research 
question 

Experimental 
design 

The Health-RI platform will offer researchers solutions-on-demand for each step of the research process  
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Health-RI offers solutions-on-demand 

Research Process 

Access to 
data & 

samples 

Data 
generation Analysis Translation & 

dissemination 

Improvement 
of research / 

care 

Define research 
question 

Experimental 
design 

Operational level 
(platform services) 

 
 

Strategic level 
(transforming the system) 

Tactical level 
(connecting the network) 
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 ELSI 
Servicedesk 



ELSI Servicedesk 
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Health-RI offers solutions-on-demand 

Research Process 

Access to 
data & 

samples 

Data 
generation Analysis Translation & 

dissemination 

Improvement 
of research / 

care 
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question 

Experimental 
design 

Operational level 
(platform services) 

 
 

Strategic level 
(transforming the system) 
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Catalogue 
facilities & 
expertise 



Overview expertise and facilities 
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Health-RI offers solutions-on-demand 

Research Process 

Access to 
data & 

samples 

Data 
generation Analysis Translation & 

dissemination 

Improvement 
of research / 

care 
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question 

Experimental 
design 

Operational level 
(platform services) 

 
 

Strategic level 
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Tactical level 
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 Toolkit 



Toolkit 
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Health-RI activities to transform the system 

Research Process 

Access to 
data & 

samples 

Data 
generation Analysis Translation & 

dissemination 

Improvement 
of research / 

care 

Define research 
question 

Experimental 
design 

Operational level 
(platform services) 

 
 

Strategic level 
(transforming the system) 
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Personal 
Health Train 



Personal Health Train & FAIR 
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